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FLOCERT FAIRMONITOR

........ Tairnes

FAIRMONITOR

FAIRMONITOR has been designed to be an integrated part of your Ecert web portal provided
by FLOCERT

= Main menu 23702 Testt_HL | Foral
S My data Operator contact search FalrMonitor _ _ » _
tatus  MNon-Conformities and Corrective measures  Additional entity  Contract data
My data Contact g2anch My Monior

My Checklist

Welcome to your FLOCERT Ecert Web Portal

With FARMONITORY ou ar e abl e t o..

create multiple supply chains

vi sualize the members of your supply <chai
receive notifications on certification s
create a customized company profile



FLOCERT FAIRMONITOR: Data confidentiality

Data confidentiality

Supply chain data entered by you in FAIRMONITOR IS
considered confidential* and will not be shared with

other customers.

FLOCERT does not take responsibility for the
validity of supply chains created by its customers.

*except the promotional data you may want to enter under“® My Pr o f
see slide 27



FLOCERT FAIRMONITOR: Components

ssuring fairness

FAIRMONITOR Components

FAIRMONITOR consists of the following components:

= Main menu 23703 | Dashboard

= H®la =18

ASsUrng TaIrness

Dashboard Supply chainlist  Supply chain graph My profile

Dashboard: Quick overview on the Fairtrade certification status of your supply chain
Supply chain list: Add and Remove suppliers and clients to your Fairtrade supply chain
Supply chain graph: Graphical display of your Fairtrade supply chain

My profile: Edit information about your company that will be accessible to potential new
Fairtrade clients
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FAIRMONITOR: Dashboard

The Dashboard: Overview of your supply chain

Initially the dashboard is empty. This window displays the status of your created supply chain(s).
Please note that the dashboard is a read-only tab and no data can be changed here.

= Main menu

Ty

33333333333333

Dashboard = Supply chain list  Supply chain graph My profile

ﬂ Send feedback

My Company.

Our loga

Test1_HL
asadadfasdfa
6789 Mairobi

Antarctica

Phone: +48 1234

Email: jrey@fo-certnet

Your contact data and logo

State of certification.

Supply chain

Lists of supply chain members with critical status only

Suppliers with invalid certification status

FLO-ID

Supplier

Standard Status

Clients with invalid certification status

FLO-ID Client

Certified
76.19%

s

Standard

2 operstort ECERT

Drop down to
select different
supply chain

Hover the mouse in
the different colors
to see the different
statuses (slide 7)

Status

23704

Test2_CP

Suppliers with invalid cerdificate

Contract Production

Invalid certificates
(validity date is
overdue)




FLOCERT FAIRMONITOR: Dashboard
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The Dashboard: Overview of your supply chain

Main Menu 3703 | Dashboard 2 ezt | ECERT
FLOCERT
assuring fairness

Dashboard Supply chain list  Supply chain graph My profile

ﬂ Send feedback

Please note that the dashboard is a read-only tab and no data can be changed here.

The following slides will explain how to edit and manage data that then appears on your
dashboard.

The data shown under:
. . FLOCERT
* My company can be edited under the tab My profile e

Main menu 23703 | Testi_HL | Company Infarmation

* The Diagram and the tables Suppliers/Clients
with invalid certification status are propagated from FLOCERT
the supply chain created under tab Supply chain list

Dashboard = Supply chain list | Supply chain graph My profile



FLOCERT FAIRMONITOR: Create supply chain

assuring fairness
b=

Create a supply chain

In this window you edit the properties of your supply
chain e.g. in case you want to make it product
dependent (slide 16)

= Main menu Supply chain list 23703 | Testi_HL | Datzis
FLOCERT

Dashboard  Supply chain list | Supply chain graph My profile

w w
é Save and Close é Save , Change name

If you click “ O rydu can only
select suppliers/clients that
are trading the specified
products

2 wesot. ECERT

)

Filter h 4 Results ‘fes, | want to create a product specific supply chain m
Product Search Mstches 24 “n 1 ﬂ 13 ““
Cocoa L) Added
Filter Categories Cocoa
Cocoa ‘
L Added V] Cocoa
Cocoa ‘
Bear
Cocoa
Cocos t
Butter
Cocoa
Cocoa ‘
Sutter and powdes
Cacos By clicking on a certain level,
ocos

! g Save and Close
~ ( )

the below levels e.g. product
type will be added as well
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FAIRMONITOR:; Dashboard

Display of Fairtrade certification status

In various tabs of the tool, you will find a colour coding showing you the Fairtrade

certification status of your supply chain members.

For example in the Dashboard tab, you will find this
diagram. It shows the percentage of your supply
chain members (customer and suppliers) with
specific Fairtrade certification statuses.

Partly certified. My supply
chain member is suspended
or has mixed statuses for its

Fairtrade products

NOT
certified

Certified 16,67% of your
16.67% supply chain
members are
\ / certified

Hover the mouse in

the different colors

to see the different
statuses

Application in process, not
yet certified




FLOCERT FAIRMONITOR: Create supply chain
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Create a supply chain

= Main menu

[ J GO to tab Supply Chaln IISt FLOCERT — 23703 | Supply chain list
I b n suring tairness
-. : CI ! . c k on New Dashboard| Supply chain list = Supply chain graph My profile
it is possible to create as many
supply chains as needed O vew
Overview

Supply chain properties

(23 s smsciose * The category of your list will be
pre-selected

Fetade Sy Cron ] Keep t heAuomaidk f

monitoring” i f you w

automated notifications sent to

you on status changes
a) Enter a name for your supply
chain (mandatory)
b) Enter a description of your
supply chain (optional)
c) Click on ®“Save and Close”



FLOCERT FAIRMONITOR: Create supply chain
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Create a supply chain

Once you have created and saved your supply chain it is displayed this way in the tab

Supply chain list:

= Main menu 23703 | Testi_=L | Supply chan it 2 operstort ECERT
FLOCERT
' Dashboard ~ Supply chain list  Supply chain graph My profile
uNew
Overview L 45
Supply chain on all FT preducts | ested by Test1 Fairtrade Supply Chain ‘-D & ﬁ
Click on your supply chain The export function It is possible to export in
to enter the supplier / generates an excel file an excel file the list of your
customers list (next slide) containing additional supply chains created

information about your
0 entire supply chain (slide
14)
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Create a supply chain

The following filters allow you to search
for a specific supplier / client in your
supply chain list.

[l
= Main menu Supply chain list 25703 | Testi_HL | Supply chain detalg | 2 opemort ECERT

FLOCERT

éﬁavemdclnse %Seve @Expnrt "oResethu'

Supply chain on all FT products

No.. Mame:

— -

Suppliers Clients. Monitoring list

a
Supplier stage FLOID Supplier Address Country Status Company details Add supplier to sub level
Company search
» By adding new rows you are creating the

suppliers list. It is possible to create stages e

of suppliers (e.g. supplier of my supplier — — ,

means “stage 2”7). The ne pw | he

first column which includes supplier stage. o - :
& Every time a supplier is entered please

select “save and cl ose”

11



FLOCERT FAIRMONITOR: Create supply chain
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Create a supply chain

View after adding rows of suppliers/clients

Clients. Monitoring list

Suppliers =

Supplier stage FLOID Supplier Address Country Status Company details Add supplier to sub level

Carrera sucre N140 y 160,

Supplierstage 1 25741 Asociacién de Cacsoculiores del Municipio de Amalf Edificio Plazs del Mercado, Calombia ... 0
interior puesto N 135, Amalfi o
Supplierstage 1 28477 (CAPA) Coopérative Agricole des Produgteurs d'Assidkro BF 1070 Abengourou Cate divair [ ] .'. 0
Supplierstage 1 28751 B Gustef Kahr 382 25 Box 250 Sweden . ... 0
Suppliersisge 1 27084 Test Operstor Intsct 8403 Parkring & Antsrciica (] ... o
13 770 -000 Avenida Henriqua
— Supplierstage 1 28500 Associsgio Agropecuéria Barrs Grande de Caconde Agostineto n® 543 - Bairo Brazil [ ] 0
Warzes - aa
Supplier stage 2 31607 1257 Comercip e Exportaco de Cafe Ltda Roovis Brasr MmOL N gragy [ ] * 0
Supplierstage 1 20771 A &\ Kosmetik Vertriebs GmbH 52150 Am Minsterwald 7- 11 Germany @ ... 0 ‘I.IT
M M H [13 ”
Clicking on the  little per son
icon you can enter in details ~ Detais Once you select one row

as: Company information, i the little
Products and Certificates*

= . you can use it to remove
a & ? * Can be the supplier/client.
=

bl i

printed

12 6 9]
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Create a supply chain

The same functionality for suppliers applies to clients:

Suppliers Monitoring list

Clients =

Client stage FLOID Client Address Country Status Company details Add client to sub level

© Add new row

- Cletsisget 1441 Bamy Collbaut Belgium NV 6280 Asisiersesiost 122 Belgim o 2 o

Gewsage2 13268 Desoon Orosric Ausrata Py Li 2015 it Austaie ® o o

Clenisisge? 2484 Cof-ComTrading Pty Limied 211473 West Rydele Rons,  Auslie o 3 o
- Ciewsmel 292 WuderNetre Fooes NV £ 9300 Beversesinveg 534 Eegum - o o

Glentsiage? 2500 Albrecht & Dl Trading GrrbH 20025 Balindarn 27 Germany o 2 () -
Suppliers  Clients] JEESGTSLETES Monitoring list sums up all suppliers and clients

p— on one list. The option
AAdd sublevel 6 is not availab

& % Save and Close
13
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Download data of your supply chain

Close the window and go
back to the previous view

Initial view:

Reset filters 2 wemot | ECERT

= Main menu Supply chain list 23703 | Testi_HL | Suppyy chain d=talls

FLOCERT

Dashboard | Supply chain list' Supply chai

=N coveand Close [ Seve Expot W Resetfiler
B B -4

Supply chain on all FT products

Mo., Name ] Country - v

Product | Status —

e Export list of the
supply chain members

Suppliers in excel with additional
Supplier stage FLOID |nf0rm at'on (prod ucts, Address Country Status Company details Add supplier to subjeibel

certification details)

*Same view as the grid above

", [Fosrt Data Export_credted on 01/03/2016 13:25 by operatort
FLOCERT is not responsible for the exported datal E t th d I d | t t

2
3 Supplier stage | FLOID | Supplier | Address | Country Xpor e Isp a‘ye IS In 0
4 Supplier stage 1 25741 Asociacion de Cacaoct Canera sucre N°140 y Colombia .
5 |Supplier stage 1 28477 (CAPA) Coopérative Ag BP 1079 Abengourou Cote dlvoire | (h g h | I d t Iy)
6 |Supplier stage 1 26751 AB Gustaf Kahr 382 28 Box 850 Sweden exce I eve ata on

- | 7 |Supplier stage 1 %7084 Test Operator Intact 8403 Parkring 6 Antarctica
8 |Supplier stage 1 28599 Associagdo Agropecud 13 770 -000 Avenida He Brazil

F 9 |Supplier stage 2 31607 1857 Comercio & Expol Rodovia Br 267, Km 0 Brazil
10 Supplier stage 1 29771 A & V Kosmetik Vertrie 52159 Am Manstenwalc Germany

+ | 11 Supplier stage 1 30123 Asaciacidn Integral de | Corregimiento de Tane Colombia

14 - |12 | Supplier stage 1 31608 Asociacién Gremial e Calle 4, 4-37, Barrio M Colombia

- | 13 | Supplier stage 1 4209 A Gandola & C. SpA 25011 SS. 11 n.312  ltaly

14 Supplier stage 1 272 Asaciacién Productore Tarqui / Balivar y Pichi Ecuadar
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Editing a supply chain

Once you have created your supply chain:

= Main menu 23703 | Testt_rL| Supply chain ist 2 opemiori EC E RT
FLOCERT
- Dashboard | Supply chain list | Supply chain graph My profile
O
Overview za
MHame Descripfion Category roducts Stat Export Properfi
Supply chain on all FT products | Crested by Test1 Fairtrade Supply Chain @ E—-_:I
- N

Click on your supply chain
to enter the supplier /
customers list

15

Click on “Prop @ " creat e
product specific supply chain '
(see next slide)
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Create a supply chain

As an example banana product specific was created:

= Main menu Supply chain lisf 23703 | Tesn_HL ) Catie
FLOCERT

Dashboard  Supply chain list | Supply chain graph My profile

w m;
B Save and Close é Save , Change name

Filter h 4

Product Search

Filter Categories

@ Added (V)

: ! E = Save and Close
16

FAIRMONITOR: Create supply chain

If you click “ O rydu can only
select suppliers/clients that
are trading the specified
products

Results

Matches 2543

Banana

Banana
Bsby banana

Banana
Baby banana
Composite

Banana
Baby banana
Fresh

Banana
Baby banana
Processed

& et ECERT

*f'es, | want to create s product specific supply chain
|« | <« UEENCIRES > | M
Aot

{

By clicking on a certain level,
the below levels e.g. product
type will be added as well
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FLOCERT FAIRMONITOR: Create supply chain
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How the Filter Categories work

Filter Categories .
9 Results Yes, | want to create a product specific supply chain a )

Matches 20 IEKNIKE : - EEE

Activated (coloured) filter (default) = Added/ Not added products in the supply chain
list displayed under Results

* Added & Not added activated  All products will be listed with the information
whether it is or is not added in the supply chain list

* No filter category activated Neither added nor not added products will be listed
* Added All products which are added will be listed
* Not added All products which are not added will be listed

| f you us€atkego’t i'ilnf emocntbiionnat i on with the
function only the respective selected product will be listed with the information whether
it is added or not.
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FAIRMONITOR: Create supply chain

Supply chain is ready

Once you have created your supply chain, you have the following options:

= IMain menu 23703 | Testi_HL | Supply chaln st
FLOCERT
Dashboard = Supply chain list

Supply chain graph My profile

1 operatori

ECERT

UNew
Overview ®a
MName Description Category Products Status Export Praperfies
S e e G RS &) & @
=" [ —
To edit the supply chain In order to delete the
properties (e.g. edit name, supply chain altogether,
adding or removing move the mouse over the
products): click on the icon row and click on the bin
in the column “Pr ops icon which pops up.

18

please refer to slide 6




FLOCERT FAIRMONITOR: Supply chain graph

é:ﬁ.‘;'.ji'i"l!:_; fairness

Overview of the Supply chain graph

The supply chain graph displays all added suppliers and clients.
The Fairtrade certification status of each supplier/clients is shown by a colored point

(see slide 7 for color legend)
- 2 omeon | ECERT

= Main menu 3703 | Testt_HL | Suppy chain grape

FLOCERT
i . Dashbosrd  Supply chain list | Supply chain graph| My profile

The following filters allow you to search
for a specific supplier / client in your
as:\vs "F\eaarlter H H
2 supply chain list.

Filter
No., Name Supply chain Supgly ¢hain on 3l FT produsts
Suppller stage — v Suppller stage (Nams) —

Supply chain graph aqHa Company info
Teati_HL
K K. Straet 1
5754 Nalrol
Antarctica

1857 Cormercic » Expartaco de Cabe Lie [3807] Associsgin Agropecusria Eiarra Orardegle Cacorde [Hi525]
| Phone:/ +40 1234

)
\

. by El .
ALV Kosmenk Vermess GuigH (28771 Emazil: p.rocesierdfiocartnet

_ ﬁ e " Daabon Grgasic Australa Py Lt [18595

A Giandola B . 54 fgos)
i
%

e\ A Provides the

ZAN Py et information of the

(= organization selected

Nl —— —----"."__'__'_'_'_*_“"“““‘""“‘*‘“‘“""’”" e inside the supply chain
sty g graph

Teot AL @AY,

Bcciaciin de Cacanculiores del Muricipio de Amali (ST

Tesk Operter inact (7086 |/ . Cma

Adsiaeht & Ol Trading GaiH [2200]
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FAIRMONITOR: Supply chain graph

How to read your Supply chain graph

h ¢ 4

INTACT Ted Supplier 2-1

INTACT Test BG 2

oy

Testd_SPO

(EE )

\ -
INTACT Ted Supply chain user1

| .
h * £

INTACT Test BG 2

Suppliers are displayed
on the left of your
company and symbolized

by the icon: ‘

Your company is located
in the center of the graph
and symbolized by the

icon: {E*

9]

Clients are displayed on
the right of your company
and symbolized by the

icon: ‘-.
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Add new members to your Supply chain 1/2

You can do this in the Supply Chain list tab but also in the Supply chain graph tab.
Add new suppliers/clients to your supply chainbyusi ng “ Add newgrapbw”

1=

- i N
.3 ‘K l (o
./ NG ® / N

Test Operator Intact Test Operator Intact Time & cost reporting Tesﬂ SPO Test1_HL

Once the data is entered, please:
Suppliers

Mame - Company search | pata entered from
Y sseemaceze | SUPPlier and clients

I n Iq uﬂ nE“ rl:l.ﬂ _

ﬂ e I regards of your

My First FT Supply SUppIy chain data

21



FLOCERT FAIRMONITOR: Supply chain graph
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Add new members to your Supply chain 2/2

You can also add suppliers/ clients of your suppliers/clients from this tab:

L Click on the supply chain member you want to add another partner to

2 Then click on “Add new row”
(M) 43 g e
\ 4 ./ ./ N/
Test Operator Intact Test Operator Intact Time & cost reporting Test3_SPO Test1_HL

Once the data is entered, please:

Suppliers

Company search
Mams FLOID .
Q Save and Close

I n Iquﬂ nE“ rl:l.ﬂ _
ﬂ g Save and Close t

My First FT Supply

22

Data entered from
supplier and clients

In regards of your
Supply chain data
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FAIRMONITOR: Supply chain graph

Filtering options on the Supply chain graph

You can filter the supply chain graph to only display :
your direct suppliers/clients (15t tier suppliers/clients)

your 1st and 2" tier suppliers/client

Or whichever combination you whish (i.e.: 2" tier suppliers and 3 tier

clients)

To do so, select the stage you want to filter and then click on Search.

Suppiier stage

Client stage

*  Supphier stage (Name)

* Gllent stage (MName

/ - -

Test Operator Intact

23

Test Operator Intact Time & cost reporting

Testd_SFO

e

o

Testl_HL

Filter
Supply chain My supply chain name | »
Supplier stage 200 spierssemam
Client stage

KA
QaIs
=\ S S\
(K s 2 .
N4 N/ N4
Test Operator Intact Time & cost reporting Test3_SPO Test1_HL
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FAIRMONITOR: Supply chain graph

Adapt the view of your Supply Chain graph

Filter

Supply chain Cocoa Supply Chain List
Supplier stage -

Client stage -

With the icons above the
supply chain graph you can
adjust and change the size
of the graph as desired.

Supplier stage (Mame) -

Clipptetana (B

oot

Increase graph size

Decrease
graph size

Resize graph
size (to fit on
one page)

1(51@1::.%
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Exporting your Supply chain graph

Export the supply chain graph to your desktop by clicking on the below shown icon

]
-w
é Save © Reset filter

Filter

Supply chain

Supplier stage ---

Client stage ---

Graph

test

v

Opening Graph.png

You have chosen to open:
|| Graph.png

which is: PNG Image (20,8 KB)
from: https://webcert.flo-cert.net

What should Firefox do with this file?

h | Windows Photo Viewer (defaulf)

() Save File

[T] Do this autornatically for files like this from now on.

FAIRMONITOR: Supply chain graph

| o

| | concel |

/
S~

Test Operator Intact

‘K
Test Operator Intact Time & cost reporting

e
-
rd
\ ‘
Y
\
‘"\.

L N
Test3_SPO

\ / e
— o

Test1_HL

c—xa::\E
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FLOCERT FAIRMONITOR: Notifications
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Automated notifications on status change

FAIRMONITOR can send you automated notifications when the Fairtrade certification status
of one your supplier/clients changes.

For this to happen, you need to keep the
the supply chain (see slide 8)

NOtIfICatIOHS Wl” be Sent OUt Once Supply chain properties
every 24 hours during the night [E8 s s
(German time zone)

Please define the category for your list* Fairtrade Supply Chain E| Automatic monitering

Please define the name for your list * My supply chain name

The notifications are cumulative,
summing up all changes of each
day within your supply chain.

Description Description my supply chain

b
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My profile

FLOCERT — Main menu 23703 | Test1_HL | Company informanion
You can choose to edit data in the My Profile tab. This Dostboars  SuppychanisSuply gl My profie
information will then be seen by other customers using
FAIRMONITOR. (see slide 12) — e

Contact information

You can : Dot T
#’ZOQO Street
Upl oad/ change your compa
touploadyourlogo—Cl i ck on *“ Edit

Fax:
Emall: p.roessien@ocen.nat

Add a short description of your company including fol

exam ple Public marketing information
* adescription of your products bought and sold ~ ==x e

* The contact details of your sales representatives

Please note that you cannot change your address and products data.
These are automatically taken over from the Ecert database.
fneed be, contact your FLOCERT c
feedback” function provided.

!" =oit | W4 Send fzedback
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FLOCERT FAIRMONITOR: Support
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FAIRMONITOR Support

In case you require technical support on how to use FairMonitor, please do not hesitate to
contact us under ecert@flocert.net

In case you have any certification related questions, please contact your responsible
FLOCERT certification analyst.


mailto:ecert@flocert.net
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Change History

Version Author Date approved Changes

10 Philipp J. 26.11.2014 First version
Roessler
11 Enrique Trejo 15.04.2016

Updated sildes and information



